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Infographics

Timeframe | Varies - usually one week or less

Create a visually stimulating and detailed presentation

Project Goal | of facts, figures, and data in an engaging way that
invites audiences to explore topics they might
otherwise overlook
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Challenges | Multiple SMEs; multiple concepts/layers of information
to present; must engage/interest audiences in a couple
of seconds or will be ignored

Examples |  http://pinterest.com/shaymaebai/my-infographics/

Agroforestry Campaign

Timeframe | 4 weeks

Develop a campaign and corresponding visuals that
communicate the positive outcomes/results of
agroforestry practices to the general public

Project Goal |

Target Audience | General public, speciﬂcallx urban.and suburban
dwellers who do not realize the impact of
agroforestry practices on their everyday lives

Brainstorming with larger communications
Scope of Work | e & .

subcommittee; concept development; photo

research; design of cohesive poster set
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Agroforestry is a combination of agriculture and AgrOfOre . T \E\N‘
Challenges | forestry practices that the general public doesn’t — S av
) understand; SMEs think of agroforestry in program This is

terms--not plain language; needed to connect the

science behind it to the human benefits Agrbforesfry
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Vaccines.gov

1 av -
Timeframe | 4 months & vaccines
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Project Goal | Create a centralized national website to give the
general public access to credible vaccine information,
including safety and recommended schedules

Target Audience | Primary decision-makers in families with small
children; primarily women ages 20-40 years old;
secondary audiences

Scope of Work | Project planner/coordinator; Lead contractors &
clients through architecture, usability testing,
documentation, branding, design, and QA/QC

Challenges | Mixed content sources: syndication, mirrored, and
original; huge portion of existing content was for
researchers & professionals and had to be retooled

Stopbullying.gov
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Timeframe | 10 weeks R
StopBullying.gov

Project Goal | Create a one-stop place for kids and parents to find
help and resources for dealing with bullying in school vt Tod Bate Boser

8 What is bullying?
and social situations el N
Ui Yistque NGO ravida. iga orem Recognizing the
ettt T
Target Audience | Kids, Teens, Young Adults, Parents, Educators, and o e e
involved Community Members How do | gethelp?

Facilitator for stakeholder meetings & brainstorming
Scope of Work | sessions; set project c!ellver:ables & tlr.m.elllne;

produced documentation, wireframes, initial

architecture; drafted content; led design

Footer Links, Site Map, Disclaimer, Partner Logos, Etc

Challenges | Site had to be an “umbrella site,” absorbing all existing
HHS sites on the topic; Incredibly short timeline with
a White House event driving launch date
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DoDEA 2009 Annual Report

Timeframe | 2 months

Project Goal | Design an agency-wide.annual report to represent the
global school system without losing the identity and
accomplishments of the 3 area districts

Target Audience | Internal gnd external stakg holders; Pentagon
© leadership, Congress, families, school boards
. Designer, editor; worked with printer to negotiate
SCOPC of Work | deliverables and keep requirements within budget;
collaborated with writers & subject matter experts to dodeo
present information in a clear & engaging way Toaching the chiliren of 2 ity sanllles Sortoide
Challenges | Short timeline between release of data and production

of the book; designed mini books & pocket to
showcase each area district

St. Mary's College of Maryland

HOME | ACADEMICS | ADMISSIONS | ATHLETICS | LIBRARY | OFFICES & SERVICES | A -Z Indax
v - = Search: « Pages 1 Pecple
2 St Marys Collese of Maryland
- ey = Quickdnks; (S One - 1)
Prospective Studerts  Current Studets  Parents Ay Friends & Visitors  Facuty 8 5t (. Geve to SWCM
o :

S e

Timeframe | 5 months

: Reclaim the web for the College community, freeing it
Project Goal | from a homegrown CMS and redesigning everything
from the ground up

Target Audience | Prospective Students/Parents, Current Student/Parents,
Alumni, Faculty, Staff, Donors

FEATURES NEWS

Speaker Coming Example Sports News Exampie

1n hac hadasse plates SMOM's women's saling team
T e
venculs erat ey metus. Nom } .

tom.

Cumpshio, and & now
ranked fiest in the Aation by
Saling World magazine.

Ast Exhibit Example
Dwis est orcl, blandk quis, vehiculs mec, hctus College General

Rebuilt the web team, server architecture, site X : ey
Scope of Work | hi desi I di M B e e e
P architecture, design, css, template coding, CMS e ey T s
selection & implementation, migration from old to -
new (in every aspect), security, statistics, etc

Boad Moce News
ditum. Sussendisse rutrum.

Guided governing committee through design process
& approval; inherited contracts & out of date servers;

Challenges| over 200K pages (orphaned & otherwise) when
redesign began; needed back-end and front-end
overhaul; team of one when started, team of five
when finished
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